Your Second Meeting

m “Final Checklist”

B Know your material

m Pray for the members
BEFORE they arrive

m Prepare the room

m Keep the agenda moving
15 MINUTE BREAK!
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Group Dynamics

B Focus on the text
m Dealing with ‘talkers’

B You don’t have all the
answers!

m Avoid gossip
m Group guidelines...
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Follow-up

m Coaches & group leaders
m After 1 & 2"d meetings
m Twice per month
m Group leaders and members

m Use technology
m Calls to those who need it!
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Parting Thoughts

m Be consistent, be prepared, be on time!

B You are not in this alone...

® You coach is with you!

Your co-leader can help you!
God is with you!

God is for you!
God has gifted you!

God will equip you!

God will empower you!
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End of Training Session #2

m The next step

m Turn in your application
You will be contacted in 1-2 weeks
Meeting with your coach
Begin planning process
CCW Small Group Huddle Sept 17

Target to launch — Sept — Oct
timeframe.

B Q&A
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